
 

 

AUSCAR PROJECT - AGENDA OF THE EVENT 
 

November, 20th to the 23rd, 2023  
Mee0ng room Isabella III, Melia Caribe Beach Hotel, Punta Cana, Dominican Republic 

 
FEEDBACK OF THE PHASE 1 AND CONSTRUCTION OF THE PHASE 2 

 

DAY 1, Monday, November 20, 2023 
 

Opening plenary session  
9:00 - 9:10 Opening and introduc0on  

Eric ETTER & Catherine ABADIE (CIRAD) 
9:10 - 9:40 Mutual presenta0ons of AUSCAR partners  

(AGROSAVIA, CARIBVET, CATIE, CIRAD, CORBANA, CPHD, IIFT, INIVIT, OIRSA)  
9:40 - 9:50 Presenta0on of donors INTERREG Caribbean                                   

Gilles BAJAZET (INTERREG Caribbean) Videoconference 
 

PresentaCon of acCviCes conducted in phase 1  
 

9:50-10:30 Feedback on WP2 - Warning systems and effecCve early response 
 Feedback on transversal acCviCes 

 Par0cipatory regional workshop on needs in informa0on and experience 
sharing, lessons learnt from emergence and control of diseases 
Emeric GENDRON (CIRAD) 7 min 

 Experience sharing on early warning in regional health networks  
(CIRAD, CPHD, CARIBVET, OIRSA, PROMECAFÉ) 
Jacques AVELINO (CIRAD) 7 min 

 Training on evalua0on of surveillance system  
Eric ETTER (CIRAD) 5 min 

 Training on recogni0on of cocoa emerging diseases 
Yeirme JAIMES (AGROSAVIA) 5 min Videoconference   

Feedback on technical acCviCes (PrevenCon and Surveillance) 
 Innova0ve surveillance method on citrus emerging diseases  

Virginie RAVIGNÉ (CIRAD) 7 min Videoconference   
 Understanding of fusarium wilt of banana invasion in Colombia  

(CIRAD, AGROSAVIA)  
Andrea LOVERA SOTELO (AGROSAVIA) 5 min 

 

10:30 - 10:50 Coffee break 
 

10:50 - 11:50 Feedback on WP3 - Risk management and development of resilient and 
agroecological farming systems 

 Feedback on transversal acCviCes 
 Evalua0on of an0microbial resistance to risk control methods  

(CIRAD, PAHO)  
Germán Andrés VASQUEZ (PAHO)  7 min 

 Regional survey of the use of bioproducts 
(AGROSAVIA, CARIBVET, CATIE, CIRAD, CORBANA, CPHD, IIFT, INIVIT, OIRSA) 
Yohana GATO (CIRAD/CATIE) 7 min Videoconference   

 Training on sustainable prac0ces for banana produc0on (visio)  
Simon GIBERT (CIRAD) 7 min Videoconference   
 



 

 

Feedback on technical acCviCes - Risks management and key factors for 
agroecological resilient systems 
 Breeding for cacao disease resistance in Colombia and other countries of LATAM 

region 
(CIRAD-AGROSAVIA)  
Olivier SOUNIGO (CIRAD) 7 min 

 Biodiversified cropping system in banana produc0on to manage plant diseases 
(CIRAD-CATIE)  
Catherine ABADIE (CIRAD) 7 min 

 Collec0on of Colletotrichum gloeosporioides isolates in Guadeloupe and 
characterisa0on of yam germplasm for anthracnose disease resistance 
Komivi DOSSA (CIRAD) 7 min Videoconference   

 Citriculture’s vital path: Naviga0ng citrus greening with novel tetraploid 
rootstocks in Cuba 
(CIRAD, IIFT)  
Barbara HUFNAGEL (CIRAD) 7 min Videoconference   

 Breeding and regional evalua0on of new mul0-resistant banana varie0es 
(CIRAD, AGROSAVIA, CORBANA, CATIE, INIVIT)  
Lucile TONIUTTI (CIRAD) 7 min 

 

11:50 - 12:15 Feedback on WP4 - Regional policies and health governance 
 Feedback on transversal acCviCes 

 Regional diagnosis of health governance  
Frédéric GOULET (CIRAD) Videoconference 

 

12:15 - 12:40 Feedback on WP5 - CoordinaCon 
  New methods and equipment purchase: SPIR and BIOMARK  

Komivi DOSSA (CIRAD) 5 min Videoconference 
Valérie RODRIGUES (CIRAD) 5 min 

 Deliverables, communica0on ac0ons and staff recruitment  
Samuel BOUCHARD (CIRAD) 5 min 

 

12:40 - 14:00 Lunch 
 

Co-construcCon of future acCviCes  
14:00 - 14:15 PresentaCon of acCviCes planned in phase 2  

Eric ETTER & Catherine ABADIE (CIRAD)  
 

14:15 - 17:20 Feedback on WP1 - One Health community of pracCce 
14:15 - 15:30 Co-build a One Health community of pracCce in the Caribbean  

Feedback on WP1 ac0vi0es and introduc0on of the par0cipatory approach 
Marie-Jeanne GUENIN & Nabil HASNAOUI (CIRAD)  

 

15:30 - 15:50 Coffee break 
 

15:50 - 17:20 Co-build a One Health community of pracCce in the Caribbean  
Defining the scope of ac0on of the community of prac0ce 
Marie-Jeanne GUENIN & Nabil HASNAOUI (CIRAD) 

 

Closing 
17:20 - 17:30 Closing of day 1  

Eric ETTER & Catherine ABADIE (CIRAD) 
 

Welcome cocktail 
19:00 - 20:00 Welcome cocktail  



 

 

PARTICIPATORY WORKSHOP 
CO-BUILD A ONE HEALTH COMMUNITY OF PRACTICE IN THE CARIBBEAN 

Facilita'on team (CIRAD): Nabil HASNAOUI, Aurelle DE ROMEMONT, Séverine THYS, Samuel BOUCHARD, Emeric 
GENDRON, Julie MATHELIN, Antoine LURY, Marie-Jeanne GUENIN  

 

DAY 2, Tuesday, November 21, 2023 
 

IntroducCon of day 2 
9:00 - 9:10 Introduc0on of the agenda 
9:10 - 9:30 Introduc0on of actors mapping and world café  
 

Actors mapping - World Café n°1  
9:30 - 10:30 Group work session n°1  
 

10:30 - 10:50 Coffee break 
 

10:50 - 11:50 Group work session n°1 (follow-up) 
11:50 - 12:20 Group work session n°2 
  

12:20 - 13:40 Lunch 
 

13:40 - 14:10 Group work session n°3 
 

Actors mapping - World Café n°2  
14:10 - 15:10 Group work session n°1  
 

15:10 - 15:30 Coffee break 
  

15:30 - 16:30 Group work session n°1 (follow-up)  
16:30 - 16:55 Group work session n°2  
16:55 - 17:20 Group work session n°3  
 

Closing  
17:20 - 17:30 Closing of day 2  

 
DAY 3, Wednesday, November 22, 2023 
 

IntroducCon of day 3 
9:00 - 9:10 Introduc0on of the agenda 
9:10 - 10:10 Plenary session on actors mapping 
10:10 - 10:20 Introduc0on of outcomes mapping and world café 
 

10:20 - 10:40 Coffee break 
 

Outcomes mapping - World Café n°1  
10:40 - 12:30 Group work session n°1  
 

12:30 - 13:50 Lunch 
 

13:50 - 14:15 Group work session n°2  
14:15 - 14:40 Group work session n°3  
 

Outcomes mapping - World Café n°2 
14:40 - 15:30 Group work session n°1 
 

15:30 - 15:50 Coffee break 
 

15:50 - 16:40 Group work session n°1 (follow-up) 
16:40 - 17:00 Group work session n°2  
17:00 - 17:20 Group work session n°3  
 

Closing 
17:20 - 17:30 Closing of day 3  

 



 

 

DAY 4, Thursday, November 23, 2023 
 

IntroducCon of day 4 
9:00 - 9:10 Introduc0on of the agenda 
9:10 - 10:30 Plenary session on outcomes mapping  
 

10:30 - 10:50 Coffee break 
 

10:50 - 12:20 Plenary session on outcomes mapping and global theory of change 
 

12:20 - 13:40 Lunch 
 

13:40 - 15:00 Planifica0on of intersectoral ac0vi0es and involvement of actors 
 

15:00 - 15:20 Coffee break 
 

15:20 - 16:40 Planifica0on of intersectoral ac0vi0es and involvement of actors 
 

Closing 
16:40 - 17:00 Closing of day 4  

 
 
 


